
Housing Revitalization Planning Meeting

April 12, 2022
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Dr. Jeff Brasher
Community Engagement

Welcome
• Introduction

• Vision, Strategy, Tactics

CITY ADMINISTRATOR
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Community Engagement
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Vision

To build and create a strategic 
plan for a pathway to educate 

and incentivize private 
investors to generate 

additional housing in Seymour. About Us
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Strategy

1 Engage the private sector 
through public partnership 
of education and resources

2 Develop a systems approach 
to address the entire 
housing spectrum so that 
our work applies to every 
income level and every 
community member.

About Us
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Tactics

1 To conduct regular housing 
meetings with the public to 
keep ideas, investors, and      
answers always at the 
forefront of our thoughts as 
we work together.

2 To develop and present 
worthy programs to City 
Council that will encourage 
growth

About Us
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Paula Vaden
Buying Properties from the Baylor County Appraisal District

Step by Step Guide
• Sherriff Sales

• Trust Properties
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Sherriff Sales

• Auctions takes place at the Courthouse

• Notifications are printed in the Banner & information can be 
obtained at the BCAD Office

• No one is allowed to enter properties until purchased

• When you show up to the Courthouse:
• Be there at the time posted
• Have Cash, Money Order, or Cashiers Check
• This Sale will always happen on a weekday and usually at 2pm

• You have to have your money paid to the BCAD office, same 
day, by 3pm
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Sherriff Sales

• Do your research BEFOREHAND!

• Your bid will cover all the taxes in the judgement however, there 
could be additional years of back taxes NOT INCLUDED in the suit 
that you could be liable for

• You are liable for all the CURRENT YEAR’S TAXES even up to the 
point of sale and those are NOT included in the bid either

• If there is someone living in the property when purchased, it is your 
responsibility to remove or evict them
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Sherriff Sales

• If the property is NOT HOMESTEADED at time of purchase

• The previous owners have up to 6 months to reclaim
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• If the property is HOMESTEADED at time of purchase

• The previous owners have up to 2 years to reclaim

• If the property is Agriculture Land – previous owners have 3 years
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Sherriff Sales

For previous owners to be able to get the property back: 

• the bid + 20% 

• all court costs 

• taxes 

• any investment the bidder put into the home that was required by 
City ordinance to make secure.
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The time clock for Homesteads and NOT Homesteads begins 
when BCAD becomes the owner.  

Not at the time of the bid being awarded.



TREY
research

Sherriff Sales

IF PROPERTY DOES NOT SELL AT THE SHERRIFF SALE

• In 2 -3 weeks the property will be converted to a TRUST PROPERTY

• A new process begins
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Trust Properties

• Bids are placed at the BCAD Office

• Property List can be obtained at the BCAD Office

• No one is allowed to enter properties until purchased

• Has a Minimum Bid

• Deadline for bids is usually the Friday before a Board Meeting which 
is usually the 3rd Thursday of the month

• Confidential Bidding

• Board will decide who to award the property to
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Trust Properties
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Paula Vaden
Baylor County Appraisal District

Contact
• Office: 940 888 5636

• Email:  pvaden@srcaccess.net
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Danny Barritt
Texas Communities Group

New City Partnership
• Trust Properties

• Marketing

• Property Datatbase

• Online Bidding

• Smart Phone App
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Texas Communities Group
Danny Barritt

Trust Property

• TCG maintains an inventory of all Trust Property and 
the details for each.

• Provides an on-line, locally targeted, fully automated 
bidding system.

• Posted Real Estate signage.

• Property catalogues placed in the community.

• Automated Deed Process (ADP).

• Innovative Interlocal Agreements.
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Texas Communities Group
Danny Barritt

Property Database

TCG management analyzes reported problem properties 
to determine the “Best Process” for handling each 
property.  Ownership, tax rolls, codes enforcement, and 
court information are studied.  Each property is then 
categorized as to its best determined process for 
resolution:

1. Tax Foreclosure

2. Abandoned Property Procedures

3. Code Enforcement
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Texas Communities Group
Danny Barritt

Smartphone App

A smart phone app is available that will allow 
city and community staff to upload problem 
properties to the TCG database “with the 
snap of a picture”.  
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Danny Barritt
Texas Communities Group

Additional Information
• Website:  http://texascg.com/

• App:  Texas CG
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Breakout Sessions

Small Group Discussions – 20 mins
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Breakout Session Topic

How can the City of Seymour 
Partner with the Private Sector?
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20 minutes

Be sure to designate a note taker and to use your Guided Questions sheet!



TREY
research

Regroup 
Discussion
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Regroup Discussion

How can the City of Seymour 
Partner with the Private Sector?
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20 minutes

Designate note takers FIRST using the Guided Questions



TREY
research

Closing Discussion

Additional Questions, Comments, 
Thoughts, and Ideas?
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Thank You

Jeff Brasher

940 889 3148

Jbrasher@cityofseymour.org

lbush@cityofseymour.org
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940 256 0930

Lauren Bush

Next Meeting 
May 24th  @ 6pm

Topic:  Demolition


