Thank you for your participation in the Seymour TX Restaurant Marketing Program!SEYMOUR TX

We are excited to organize this effort through the City of Seymour to enhance the dining experience of our residents and travelers.  We currently have 15 eateries in Seymour, which puts us in the position to capitalize on the “Foodie” trend of experiencing your meal/drink instead of just eating it.  Food Tourism and Retail Food are big industries and because we have a constant flow of travelers through our town, we just have to capture them and sit them at YOUR table.  Make them choose original over basic, an experience over repetition, and encourage them to share it with the world to help bring the next person in your door.  
To ensure success, we are asking that you commit your establishment and your employees to a few things and in return you will receive 5-10 images of your business, menu items, and content, help with a social media campaign, free print advertising, Facebook training, website help, Yelp Help, Free Online advertising, and training for your staff on customer service, up sales, and community info.
To participate in the Seymour TX Restaurant Marketing Program:  
1.  Owners Meeting at location
2.  Agree to create at least one Signature Dish – Drink – Desert – Appetizer to be photographed and advertised
3.  Staff Training at location
4.  Agree to have photos taken of your menu items, interior, and your signature dishes
5.  Social Media Strategies Training, owners & staff at Economic Development office at City Hall

Through your participation in this program, I hope to do 3 major things.
	1.  Help your business to be more efficient, grow sales, and increase your customer’s positive experiences
	2.  Help you to market your business to drive new sales, new customers, and new positive reviews
	3.  Help you identify where the changes need to be made, develop a plan of implementation, and find funding 
I truly believe that through our partnership, this assessment, the Seymour Community Development Corporation’s low interest rate loans, the City of Seymour’s Façade/Beautification/Signage Grant, Local Chapter 380 Agreements, local banks, and local businesses that we can help make your restaurant exactly what it needs to be.  
I am YOUR economic development director.  I work for YOU.  
Your business, many times, is the one and only experience our traveling public has of our community.  That’s why your business is so important and why I have developed this program to help increase traffic to your door.  
I hope that you feel confident in allowing me to start this journey with you.  I am excited to see the outcome.
Thank you for choosing Seymour.
Best Regards, 
Lauren Bush
Seymour Economic Development

SEYMOUR TX



PARTICIPATION AGREEMENT




Yes!  I would like to participate in the Seymour TX Restaurant Marketing Program

My Name is:__________________________________________________________________________________

My Restaurant is:______________________________________________________________________________

Restaurant Address is:__________________________________________________________________________

Contact Info: Phone______________________________________   E-mail_______________________________

  Yes, I Have Facebook!
  No, please do not use Facebook as a way to contact me.

Yes, My business uses Social Media
 Facebook	  Instagram	 Snap Chat	  Linked In	  Yelp	        Twitter	  Website
  No, My business does not use Social Media

What I want to get out of this partnership:
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
Please have this packet completed and bring it to the Owners Meeting

YOUR BUSINESS IS THE WINDOW INTO OUR COMMUNITY!
Take this moment to inventory your business so that an overall picture can be painted as to where you are and where you want to be.  This is your information and will not be shared amongst your colleagues, but will be used to ascertain future growth and possible funding.  In the Economic Development world we call this a 
Business Retention & Expansion assessment.  

What are your days & hours of operation?
Monday  _____	    Tuesday  _____     Wednesday  _____	  Thursday  _____     Saturday  _____     Sunday  _____

What are your busy times?
Monday  _____	    Tuesday  _____     Wednesday  _____	  Thursday  _____     Saturday  _____     Sunday  _____

What are your down times?
Monday  _____	    Tuesday  _____     Wednesday  _____	  Thursday  _____     Saturday  _____     Sunday  _____

Identify your restaurant’s atmosphere/personilty?__________________________________________________
___________________________________________________________________________________________
Decide what your restaurant’s tag line is? (McDonald’s – I’m Lovin’ It)  __________________________________
____________________________________________________________________________________________
What do you want your customer’s to feel when they first walk in?______________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
What is your max capacity?________________________________
What is your average customer demographic?
	Age:___________________________________
	Gender:________________________________
	Locals or Tourists:________________________
	Meal:__________________________________
	Price Point:______________________________
What is your average ticket total?______________________________
Do you have a sign?________________________
Do you advertise?_________________________
	Where?_________________________________________________________________________________
______________________________________________________________________________________________
If you do not advertise, how are you bringing in new customers?_________________________________________
Do you have a website?________________________________
	Address:______________________________________
Are you interested in logo design?_________________________
What do you want to communicate to your patrons about your business?____________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
Do you have takeout menus?___________________________
Do you have branded merchandise?______________________
What do you really LOVE about this business?  Pick 2 aspects only.___________________________________________
_________________________________________________________________________________________________
Seasonality…  What are your seasons?
 College Traffic		  Hunting Season		  Summer Tourism
  Weekend Tourism		  Late Night			  Early Morning
Are you interested in expanding outside of your regular business hours with catering, takeout, and/or delivery?_______
Are you currently capable of this expansion?______________________________________________________________
Where do your patrons sit while they wait for a table?______________________________________________________
What are they doing while they wait?___________________________________________________________________
Do you lose customers due to waiting?__________________________________________________________________

If I said to you, fix the number one thing in your business, what would it be?____________________________________

What are your top 3 goals? (1)__________________________________________
				(2)___________________________________________
					(3)___________________________________________



Think outside the box
What is ONE thing you do that no one else does?__________________________________________________________
__________________________________________________________________________________________________
UPDATES – Interior / Exterior
What recent updates have you done?___________________________________________________________________
__________________________________________________________________________________________________
What updates still remain/are needed?__________________________________________________________________
__________________________________________________________________________________________________
What prevents you from making the needed updates? ____________________________________________________
__________________________________________________________________________________________________
What is the atmosphere you want to convey?_____________________________________________________________
__________________________________________________________________________________________________
How do you plan on delivering it?_______________________________________________________________________
__________________________________________________________________________________________________
If you were able to make the updates needed, how would you advertise that updates had been made?
__________________________________________________________________________________________________
__________________________________________________________________________________________________
How much funding do you have available to put into updates?_______________________________________________
Have you had a quote done for needed work?______________________Amount________________________________
Are you interested in learning more about possible funding?_________________________________________________
UPDATES – Kitchen, POS, Prep Area, Etc… Write it out and DON’T BE SHY! BE REAL!
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
LOCAL PARTNERSHIPS

Do you have any current local partnerships?__________________
Who with?__________________________________________________________________________________
__________________________________________________________________________________________
What do I need that could be fulfilled through partnerships?_________________________________________
__________________________________________________________________________________________
What can I provide in return?__________________________________________________________________
Reference local business listings
Reference Hotel/Motel & Daily/Weekly Renters List

Business Partnership Ideas
				        Who – What				Me – What 
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________

Restaurant to Restaurant Partnerships
				         Who – What				Me - What
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________
			______________________________	     ______________________________

When we help connect our customers to each other we build a Seymour TX brand experience, not just a <<your>> restaurant experience which encourages patrons to come back for return business because the atmosphere we are exuding is that we are a COMMUNITY, not just an area with individual businesses.  Partnerships are great advertisements for yourself and the other business as well.


UPDATES – Web Presence

Do you have a website?____________ Address: ___________________________________________________
Do you use social media?___________  What platforms:______________________________________________
Do you have a budget for online marketing?  _______________________________________________________
Do you have a logo?___________________  Does it need a redesign?  _________________________
What is preventing you from utilizing web/online marketing?___________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

Social Media
--MUST HAVES—
This is for your information only!  You need to know it and have it written down!

Google Business Account
Email: __________________________________	Password:_____________________

Facebook  Login: __________________________	Password:_____________________
@_________________________	#_____________________________
Instagram Login: __________________________	Password:______________________
			@_________________________	#_____________________________
Yelp Login:_______________________________	Password:______________________

TripAdvisor:______________________________	Password:_____________________
@_________________________	#_____________________________

ADDITIONAL SOCIAL MEDIA OUTLETS
Snap Chat: __________________________	Password:______________________
			@_________________________	#_____________________________
Tiktok:_______________________________	Password:______________________
@_________________________	#_____________________________

MENUS
Breakfast	 Yes	 No
Regular Items	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________

Lunch		Daily Specials	 Yes	 No
Regular Items	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
Reg. Specials	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________



Dinner		Daily Specials	 Yes	 No
Regular Items	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
Reg. Specials	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
Drink Menu	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
Desert Menu	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
App Menu	___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________
		___________________________________	____________________________________

Signature 	___________________________________	____________________________________
Dishes		___________________________________	____________________________________
Drinks		___________________________________	____________________________________
Etc…		___________________________________	____________________________________

***	Go back and STAR the most ordered items on your menu	***

Menu Questions

Is your menu too big?______________________
	Too Small?_________________________
Do you offer too much?_____________________
	Too Little?___________________________
Are there items listed on there that NO ONE ever orders?______________________
Would a smaller, less number of options, take-out menu work better than using the standard dining menu?___________

Menu Thoughts…
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________


PLEASE BRING THIS COMPLETED PACKET TO THE OWNERS MEETING 
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