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Rural Resilience’s Momentum - A Post Covid-19 Opportunity
Now 2 Years in the Making

We saw the mass exodus to the rural areas by urban dwellers that were in a transitional position, especially
those with families, as a result of the Covid-19 Pandemic. Those families looked for where they would
relocate to by way of various social media platforms, which | predicted would happen.

However, teleworking in Seymour Texas still has it’s hurdles as “Fiber To
The Door” has yet to be constructed. Now we have 2 different wireless
options, but those are not as reliable as in ground fiber and often do not
meet the requirements of teleworking careers. The pandemic has
forced distance working on those that were not familiar with it and
strengthen the ones who were., but we have not seen the mas influx of

professionals as other communities have. Additionally, we have not

made sizable leaps in our beautification plan due to employee and
budget constraints.

It is imperative that we continue our marketing strategies on social
media channels so that we are telling the urban professionals that we
want them to see Seymour as a viable option for their family to be
happy and healthy. We must be dedicated to produce results and
begin working on some of those immediate gratification projects that
will instill faith to our locals that the City of Seymour will follow
through with their plans to improve the aesthetics of the community

and give us projects to market quickly.

The Urban Professionals that we are attempting to attract are
used to seeing beauty injected into their communities through
parks and recs, TXDoT landscaping projects, or commercial
landscaping done by large companies or new construction.
Offering similar landscaping details gives prospective new
community members a sense of familiarity and comfort. In
addition, removing blight, litter, demolishing/remediating
abandoned and damaged buildings shows that our City

Government is proactive in establishing and executing laws

that encourage the continued beautification of our town.

I implore the council to consider this Beautification Comprehensive Plan for renewal, updated April 2022.

Lauren Bush, Economic Development Director



PURPOSE AND GOAL

The City of Seymour Beautification Plan is a comprehensive plan intended to guide the beautification of
public and private properties in the city limits of Seymour, Texas. The plan includes an analysis of the city’s
beautification needs and recommendations on fulfilling those needs. The plan is developed by the Seymour
City Beautification Plan Committee consisting of the City Mayor, City Manager, Chief of Police, Fire Chief,
Code Enforcement Officer, and Economic Development Director. The City of Seymour Beautification Plan is a
guiding tool to identify areas in need of beautification throughout the City and recommendations on how to
achieve an overall beautiful and attractive City of Seymour

The overall goal of the Beautification Plan is to identify and implement projects that will beautify our
community, increase desirability of commercial and residential real estate, and encourage residential home
owners and business owners to invest in landscaping and clean up of their properties.

BACKGROUND

The City of Seymour has been a crossroads for many decades. Indeed, we are the
“Gateway to the West”, on the “Trail to Tech”, the “Pathway to the Cowboy Capital
of Texas”, and the “Crossroads of North Central Texas”. As our population has
declined, we are seeing the adverse consequences of the Greatest Generation
leaving or passing, with less monetary investment in properties, fewer residential
developments, and an increase in vacant commercial properties.

The decline in population and businesses of Seymour has resulted in an overall city
appearance that now demands enhanced beautification efforts. Such beautification

will go a long way to attract a diversified economy and residential atmosphere. The
City of Seymour is dedicated to upgrading its quality of life proffering to incentivize
home builders and retailers to develop in Seymour.

The City of Seymour would like to partner with the community to assist in the
beautification initiatives listed below. A beautification program of this magnitude
does not happen overnight, and many of these initiatives will take a dedicated
commitment of time and resources. As such, the city has estimated construction/

project costs for these initiatives and appeal to the community to assist in making

these efforts a reality.
The benefits of a Beautification Plan Include:

1. Consistency in decision making - The Beautification Plan gives decision makers a consistent reference

point for directing beautification efforts.

2. Ability to make informed decisions - The Beautification Plan provides facts on existing conditions, and

recommendations on beautifying existing conditions and enabling the decision makers to understand the
impact of their decisions.

3. Produce positive economic development - Beautiful communities attract new growth and development,

as well as protects property values in both residential and commercial community.



INITIATIVE 1 - NEIGHBORHOOD ENHANCEMENT

The preservation and enhancement of neighborhoods are a critical component of any community.
Neighborhood Beautification Programs are recommended under the Beautification Plan and are essential to
enhancement or properties. During this program, the City of Seymour Code Enforcement Office will work
with other departments at the City of Seymour to identify and abate code violations in a designated
neighborhood with the intent of improving the quality of life for the residents of the neighborhood and the
general citizenry. The Code Enforcement Department will look for violations of high weeds and grass, junk
vehicles, the accumulation of junk and debris, locations that do not have address numbers posted, dangerous
structures, and other violations of the City Code. Additional departments will address issues such as
potholes, replacement of street signs, mowing right-of-ways, and trash pick-up along streets.

RECOMMENDATION:

An estimate of three “Neighborhood Beautification Programs” will be completed at the end of FY 2021. The
four neighborhoods are:

1. Neighborhood #1 - Beginning at the Intersection of W. California and N. Main Street. Using W. California
as a demarcation line, moving North and using N. Main Street as a demarcation line and moving West.

2. Neighborhood #2 - Beginning at the Intersection of FM 422 and N. Main Street. Using FM 422 as a
demarcation line, moving North and using N. Main Street as a demarcation line and moving East.

3. Neighborhood #3 - Beginning at the Intersection of W. California and N. Main Street. Using W. California
as a demarcation line, moving South and using N. Main Street as a demarcation line and moving West.

4. Neighborhood #4 - Beginning at the Intersection of FM 422 and N. Main Street. Using FM 422 as a
demarcation line, moving South and using N. Main Street as a demarcation line and moving East.

RESPONSIBLE DEPARTMENTS:

A. City Manager’s Office

B. Planning & Zoning
. Public Works Departments ﬂ . 2 v

Code Enforcement Office

_Uﬁ

E. Fire Chief/Health Officer
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TBD 3 _ _ é‘}




NEIGHBORHOOD ENHANCEMENT

Updates

1. Changed the map and the language
of the Neighborhood Lines to match
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Snyder Steel & Hardware
Successes
1. Code Enforcement has made great strides in the clean up effort.

2. One Community Enhancement Project Completed > Basketball Courts at Old High School

Failures
1. Code Enforcement Employee was not replaced after moved to another department
2. We failed to complete 2 additional Community Enhancement Project

* Reason: Budget Constraints

Suggestions:
1. Sub Standard Structures need to be focused on.

2. An additional Code Enforcement Employee was not replaced in 2020. To make the greatest
impact, an additional employee needs to be hired.

3. Set an attainable goal of ONE Community Enhancement Project a year that can be planned,
budgeted, & executed.



INITIATIVE 2- PRIVATE PROPERTY/TOP PRIORITY ABATEMENT AREAS

There are many areas within the city limits of Seymour that are owned by private individuals with structures
and property that are simply abandoned and in need of clean-up and fagade improvements; or may not be
abandoned but may simply be unsightly to the public. These are areas that are seen when people visit our
city. Deciding to follow the paths most traveled and radiating outward, these unsightly abates can be better
organized and completed.

RECOMMENDATIONS:

1) Contact the owners of the individual properties notifying them of the City’s intentions of property
abatement compliance.

2) Use the proper paperwork (example Violation Notification Letter, Compliance Letter, and Violation
Protest Letter) and create paper trails for each problem property

3) Begin with one Neighborhood and then go to the next
4) This is done in conjunction with Neighborhood Enhancement Projects

5) Consider placing fencing, landscaping, etc, in the right-of-way, so that a buffer is created to shield the
property from the public.

RESPONSIBLE DEPARTMENTS:
A. City Manager’s Office
B. Planning & Zoning

Code Enforcement

o o

Police Department

E. Public Works Departments

PROJECT COST:
Certified Letter Costs TBD

Laminator




PRIVATE PROPERTY / TOP PRIORITY BATEMENT AREAS

Updates

1. None

Successes

1. Code Enforcement has made great strides in the clean up effort.

2. Main thorough-fairs have been targeted as a means to enhance community look to
travelers

3. We have partnered with Texas Communities Group to deal with Estate properties, which
we tend to mow / maintain

Failures

1. Code Enforcement Employee was not replaced after moved to another department

2. Codes & Zoning that concerns business districts are just lenient and grey enough that many
times we are unable to push through to total compliance

3. We do not have a plan of action adopted to assist community members to come into
compliance

(ie) City abatement process that includes liens on property owners or ARs sent to their

utility account

Suggestions:

1. Sub Standard Structures need to be focused on.

2. An additional Code Enforcement Employee was not replaced in 2020. To make the greatest
impact, an additional employee needs to be hired.

3. Codes / Zoning needs to be revised so that they have the greatest impact on compliance

4. Create an Abatement Plan, adopted by the council, that can be offered to citizen to assist

them in compliance



INITIATIVE 3 - DEMOLSH DILAPIDATED STRUCTURES

Dilapidated structures (structure is in a condition of decay and partial or complete collapse is possible) within
a city are always an eyesore. Many times the structure is in need of repair or demolition but the owners of
the property cannot be found, are deceased, or live out of state. This makes for a lengthy and difficult process
for demolition or repair of structures. Since the decision of Dallas vs. Stewart, many cities have rewritten
their policies and procedures regarding demolition of a structure or have abandoned their demolition
programs until such new policies are in place.

Staff, along with the City Attorney, should review and craft new policies and procedures for demolition of
structures. Once the policy and procedures are in place, then demolition of structures can proceed. An
annual budget of $20,000 is set aside for demolition of structures. As always, the City gives notice to the
property owner and allows ample opportunity to demolish the structure. If there is no compliance with the
property owner then the city will demolish the structure and place a lien on the property.

RECOMMENDATIONS:

1) A demolition policy will be created for approval by the City
Council.

2) Adoption of the International Property Management Code

3) Update Article 3 Ordinances and acquire all required
building codes for City Hall

4) A list of dilapidated structures will be created by
Neighborhoods and then prioritized by the structures that are

most unsafe by City Admin, Chief of Police, & Code

Enforcement Officer.
5) Estimated goal of THREE structures to be demolished by the end of the FY 2021.

6) The list should be reviewed on a yearly basis by the City of Seymour City Council

RESPONSIBLE DEPARTMENT
A. City Manager’s Office
B. Code Enforcement

C. Public Works Departments

PROJECT COST: ‘
$20,000 annually




DEMOLISH DILAPIDATED STRUCTURES

Updates
1. Change “5 structures to be demolished ” to 3 under RECOMMENTATIONS

Successes

1. Only demolished one structure - 300 S. Cedar street, house fire

Failures
1. Did not tear down additional 4 houses as planned

* Budget Cuts
* Equipment Issues

Suggestions:

1. Inter-local Agreement with taxing entities, in conjunction Texas Communities Group,
will allow us to build a Demolition Fund.

2. We need to execute the plan as written: Create list, prioritize, and execute. Budget line
item CAN NOT be cut or under funded.
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INITIATIVE 2 - CATALOG CODE ISSUES ON PUBLIC PROPERTY

Public entities are always looking for programs and opportunities to enhance beautification throughout their
communities. Many public entities have an abundance of property such as right-of-ways, parks and open
spaces, struck-off properties, etc., that require maintenance. In public areas there may be code violation
issues, or possibly no violations are seen, but the area is unsightly. These areas can be easily abated by city
staff such as removal of tree stumps, storm drain clean outs, old traffic signal pedestals, broken gutters,
sidewalk cracks, etc. However these “eyesores” are often overlooked.

RECOMMENDATION: City workers can catalog problems requiring city maintenance. Once catalogued,
they can be prioritized and abated.

RESPONSIBLE DEPARTMENT

A. All Departments

PROJECT COST
S0

INITIATIVE 3 - COMMUNITY DESIGN - PUBLIC LANDSCAPING

At a Citywide level, programs and improvements will be pursued to improve the visual character throughout
Seymour in order to enhance the economic vitality and overall visual quality of the community.

RECOMMENDATIONS:

1) Enhance the streetscapes (planters, esplanades, new additions, etc.) along Main Street/US Bus 283, North
& South Washington Streets, E Nevada Street, E MclLain Street, and other major streets through
coordinated public and private improvements to convey a positive image of the district they are located
within

2) contribute to its economic vitality and perception of the City through active and maintained landscaping

3) improve visual and physical transitions into adjacent residential neighborhoods.

RESPONSIBLE DEPARTMENTS:

A. All Departments

PROJECT COST:

TBD
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CATALOG CODE ISSUES ON PUBLIC PROPERTY

Updates

1. None

Successes

1. None

Failures
1. We have not catalogued any Public Improvements that are need

2. There has been no coordination with the private sector to enhance Business Corridors
and/or main trafficked areas

Suggestions:

1. Departments need to be asked to designate a certain month to Public Improvement sug-
gestions. This information can be disseminated and collected through Leadership
Meetings.

2. Budget line items for Community Enhance Purchases CAN NOT be cut in order for them to
be executed
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INITIATIVE 4 - COMMUNITY DESIGN - PUBLIC PARKS

The benefits of additional community parks are improved quality of life, stimulates social interaction,
beautifies the city and its neighborhoods, , and reduces a family’s recreation budget.

Maintenance methods for Seymour Memorial Park and the Seymour Sound Garden should be outlined,
scheduled, and prepared for including mowing, spraying for weeds, replacing mulch at play areas, and walk
track upkeep. Portwood Park should also be maintained in this manner with collaboration efforts with the
Youth Baseball & Softball Association.

Additional Parks can be added utilizing the Old High School grounds that we have recently taken over to
include basketball court upgrades and the addition of seating and lighting. The Soccer Fields, located at the
West end of Whiteside Street and owned by Seymour ISD, could be improved and maintained with soccer
goals, markings, seating and lighting. A brand new green space should be developed in Neighborhood #3 to
continue the enhancement of residential areas to encourage new home builds and instill pride. Suggest an
amenity that we do not already offer to the community. Whether that be a skate park, a bike trail, etc.., ideas
need to be centered around creating something new.

RECOMMENDS:

1) Make improvements and additions to City owned green spaces within residential districts that are outside
of a 1 mile radius to established public parks to encourage safe outdoor recreation.

A) City of Seymour Memorial Park
B) Seymour Sound Garden
C) SISD Property

D) Soccer Fields - Will require
partnership with SISD

E) New development in
Neighborhood #3

RESPONSIBLE DEPARTMENTS:
A. City Manager’s Office

B. Public Works Departments
C. Economic Development

D. Seymour Chamber of Commerce

PROJECT COST:

TBD
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COMMUNITY DESIGN - PUBLIC PARKS

Updates

1. None

Successes

1. Basketball Courts at Old High School have been resurfaced and lights have been added.
They are enjoyed regularly buy community members.

2. Now that the city has a license to spray, regular maintenance can begin to ensure all park
areas are well taken care of

3. The Youth Baseball Association & City Council have a good working relationship and the
parks there are well maintained

Failures

1. No budgeting for City Park & Sound Garden chemical maintenance,
(ie) Round-up, Pre-Emerge, etc...

Suggestions:

1. Consider additional park developments / enhancements in Neighborhood #2, SOUTH
Neighborhood #3 ,and
SOUTH Neighborhood #4

2. Consider/Apply for ﬂ 0 2 9
-0 '

a )

Grants & Plan/Budget for
City Projects that would TED ey
create safe pathways to

and from green spaces

——




INITIATIVE 7 - BEAUTIFICATION OF ENTRY CORRIDORS

Designed to recognize the importance of the corridors and enhance the aesthetic appeal for those entering
the city, guidelines will include additional screening, signage, and additional landscaping requirements for
new commercial or industrial structures. The Entry Corridors will be a target area for code enforcement
compliance. Additionally, the City of Seymour will work closely with the Texas Department of Transportation
on placement of new city entrance signage, additional streetscape improvements in the state right of ways,
and maintenance of the right-of-ways following:

1. State Highway 114 (E Ingram St)
2. Us Hwy Bus 283 (N & S Main St)
3. US Hwy 82 (W California)

4. FM 422 (E California/Archer Rd)

RECOMMENDATIONS
1) Recognize the Entry Corridors

2) Recruit a local landscaper for a right-of-way

landscaping design for the corridors and create

a budget for these improvements
3) Meet with property owners in the corridors to involve them in the beautification efforts of the area

4) Meet with Texas Department of Transportation regarding landscaping and signage in the state public
right-of-ways

RESPONSIBLE DEPARTMENTS:
A. City Manager’s Office
B. Economic Development S

C. Code Enforcement

D. Street Department

PROJECT COSTS:

TBD ux'-._.




BEAUTIFICATION OF ENTRY COORIDORS

Updates

1. None

Successes

1. None

Failures

1. None of the RECOMMENDATIONS have been accomplished

Suggestions:
1. Could possibly engage the Chamber of Commerce to lead this project

2. City will need to plan & budget for improvements

15
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INITIATIVE 8 - UNIFORM AND ATTRACTIVE SIGNAGE

Entryway Signage establishes a visual aesthetic that will enhance the appearance of the community. The
role of the entryway sign is to set an image that will generate a favorable impression to visitors and citizens.

The goal of Wayfinding Signage is to make it easier for visitors and residents to navigate around downtown,
as well as highlight attractions within the City and offerings in an appealing and informative manner.

Right-of-way Audit - There are currently many permanent signs (church signs, old signage at the city limits,
civic organizations signs, etc.) that are positioned in the state and city right of ways. Many of these signs are
old, cracked, faded, or obsolete and need to be replaced, maintained, or removed permanently. The
Seymour sign ordinance currently prohibits signage in the right-of-way exempting signage for government
entities (state signage, street signs, way finding signage, etc). The City of Seymour will preform an audit to
determine how many signs are in the right-of-way and contact the owners of the signs to remove, repair, or
permit these signs.

RECOMMENDATIONS:

1) Begin a wayfinding program for key destinations throughout the city. Work with the Seymour Chamber
of Commerce and Economic Development Department to identify sign characteristics

2) Work with TXDoT to allow signage along state maintained corridors
3) Design the new Gateway corridor signage for all entry corridors that do not already have signage in place.

4) Preform an audit on permanent signage in the right-of-way, and amend the sign ordinance to allow
certain permanent signage in the right-of-way with proper permitting.

RESONSIBLE DEPARTMENTS:
A. City Administrator’s Office
B. Planning & Zoning

Street Department

o o

Economic Development

E. Chamber of Commerce

PROJECT COST:

Approximately $15,000 per entry sign
(FM 422, US Bus 283 S, US 82 W)

$5,000 per stand-alone Wayfinding Sign



UNIFORM & ATTRACTIVE SIGNAGE

Updates

1. None

Successes

1. None

Failures

1. None of the RECOMMENDATIONS have been accomplished

Suggestions:

1. City will have to Budget for signage as it is a pretty sizable investment

17



18

INITIATIVE 8 - COMMUNITY ENGAGEMENT

Community engagement is "a dynamic relational process that facilitates communication, interaction,
involvement, and exchange between an organization and a community for a range of social and
organizational outcomes" . As a concept, engagement features attributes of connection, interaction,
participation, and involvement, designed to achieve or elicit an outcome at individual, organization, or social
levels. Community engagement therefore offers an ethical, reflexive, and socially responsive approach to
community-organizational relationships with engagement practices that aim to both understand and be
responsive to community needs, views, and expectations.

The outcome of community engagement is ultimately social capital and stronger relational networks.

While community organizing involves the process of building a grassroots movement involving communities,
community engagement primarily deals with the practice of moving communities toward change, usually
from a stalled or similarly suspended position.

RECOMMENDATIONS:

1) Identify a Community Clean Up Project that everyone can participate in and will enjoy. It needs to be
covered by the Baylor County Banner, Facebook, and our Website

2) Purchase signage promoting Clean Up Week that can withstand weather conditions for both spring and
fall, place in 4 key locations - The Seymour Sound Garden, Interbank drive thru lawn, FM 422, and top of
the hill on Nevada by School

3) Make information about transfer station hours and rules available on mixed channels: Banner, Website,
Facebook, Newsletter through out the year

4) Market the City of Seymour when endeavors are completed (ie: house demo, major clean up, additions)
to encourage community members to contribute through their own efforts

RESONSIBLE DEPARTMENTS:
A. City Administrator’s Office

B. Public Works Departments

Work with

C. Economic Development

PROJECT COST:
BUILDING AN EFFECTIVE

SO Seek to combine COM M U N ITY
pth e N ENGAGEMENT
cagerne STRATEGY

&’.@

6. Actively recruit
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Community Engagement

Updates

1. None

Successes

1. Purchased Clean Up Week Signage

2. All Transfer station information is on our website

3. Social Media blasts about Transfer Station hours and “Tarping Loads” were circulated
4.

Now have a newsletter that can be used to disseminate information about Transfer Station,
Community clean up projects, etc...

Failures
1. Clean up Week Signage didn’t survive the weather.

2. Our social media presence is weak now
* Lauren Bush is the only one who creates posts and has been working on multiple
projects not allowing for social media campaign creation

3. Have not identified a “Community Clean Up Project”

Suggestions:
1. Clean Up Week signage will need to be solid. Banner don’t survive the Spring/Fall winds

2. Designate a new Social Media coordinator or alleviate tasks on the on current coordinator

NEW DEVELOPMENT:

The Housing Revitalization Planning Meetings that have begun can easily be used to get this
information out and encourage the public to act.
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BEAUTIFICATION PLAN INITIATIVE FUNDING

While the majority of these initiatives do not require major funding, certain initiatives do require substantial
funding. These initiatives may be helped by the following funding ideas:

1. Citizens could have the opportunity to donate a monthly fee to the program that will appear on their
utility bill.

2. Corporate sponsors

3. Governor's Community Achievement Awards. This competition distributes $2 million in funding from
TxDOT across the ten communities, with the amount based on population size. The funds are used for
landscaping projects along local rights-of-way. A community’s environmental program is judged on
achievements in seven different areas: community leadership and coordination, public awareness,
education, beautification and community improvement, litter prevention and cleanup, solid waste
management and litter law and illegal dumping enforcement.

4. Other funding sources (i.e. grants, dedicated taxes, bonds, etc.)

SUMMARY

The goal of the beautification plan is to improve the overall appearance of the City of Seymour and its entry
corridors. The elements of the plan will be combined to enhance the beauty of Seymour and create a true
sense of place. Investing in beautification supports existing and proposed private and public investments in
the area. And, as this is a living document, the Beautification Plan will continue to identify projects that will
beautify our community, increase desirability and quality of life, and encourage residential homeowners and
business owners to invest in landscaping and clean up of their properties.



FUNDING

Updates

1. None

Successes

1. None

Failures

1. Have located / generated any funding sources

Suggestions:

1. We need to be more adamant about grant writing to fund projects through TXDoT, TDA,
and other entities.

2. We also need to stay on the pulse of available grants through different groups
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